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23 November 1953 


MEMORANDUM TO: Deputy Director (Plane) 
THROUGH; Chief, RQM/OIS 


1. Attached are: 

a. A copy of the Bureau of the Budget's preeantatte a 
to the IAC. 

b. A copy of the IAC minutes of the meeting; of 
last Tuesday at which the foregoing was presented; and, 

c. A copy of a memorandum of conversation held 
in pursuance of IAC instruction. 

2. Oft Tuesday afternoon at 2:30 representatives of 
the CIA offices are invited to meet in 1 128 M Beil ding to 
discuss views on tho memorandum of eoavoroatioft proprietor 
to tho mooting on Wednesday afternoon at ~2;3 0 with the IAC 
representatives in 1128 M Building. /<r,3 ° 


JAMES Q. REBER 
Assistant Director 


OIC/JQR:pjg (23 November 1953) 

Distribution 

Orig and 1 - forward 

1 - Chief, RQM/OIS 

2 - QIC (file) 
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ZS tfovet* her D >i 


MEMORANDUM FOR: director of Central Intelligent 

THROUGH: I>*puty IHrecte* (Intelligent 

Acting Deputy Director (Administr* :i •») 

ISUSJlSCT: Bndgetary Analfitc ©i intellige»*e * 

Program* 


I. la pursuance oi year in*traeti©a ©n the abeee *W»Ject 
at the laat UC meeting, *w IAC agencW representative? ha* t 
haaa c©»vened to prepare a elaaailieatiea syetem lb* LAC cw* 
e Ida ration and po*eiMe nee by the Rnrenn in Ite bwlgeler y 
•«rv«y. 


Z t » or year ielariaattoftt t h e r e la >t t> cfcnd i mem-Oranne ••* 
yf c oaver eation of that meeting, Alter coneidering thi* iraf- 
at a coming mooting on 'Wednesday of this week, we hope to *• 
ahlo to anhzait our rectounsnlttiiont to he tAC lor Ite «ten- 
•ideration on 15 December 1955, 

3. Hu* office has a© suggestion a» to what the JCl or Cl * 
might naefaily discus® at the meeting of 14 Norember, nor do 
we know of any matter* which the a gene lee will raiee at that 

mealing. 


jAMJub ti» HABlLh 
AeaUlaat Director 
intelligence Coordination 


OICiJQR:KM (23 November 19531 


Di»tribution: 

2 - DCI 

ApprfcvecCRd/lRelease 2003, 

1 - Acting DD/A 

2 - OIC (file) 
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MEMORANDUM OF CONVERSATION -- Meeting held in CIA, 

18 November 1953, 
at 2:30 p. m. 

SUBJECT: Budgetary Analysis of Intelligence Programs 

REFERENCES: IAC-M-129, Items 1 & 2 and Resume Circulated 

by the Bureau of the Budget at IAC Meeting, 

17 November 1953 

PARTICIPANTS: The IAC agencies' representatives serving as 

an ad hoc committee to recommend a classifi- 
cation system for the Bureau of the Budget's 
Survey of Intelligence Budgets: 

Colonel George R. Gretser, G-2 
Colonel Lawrence E. Shaw, G-2 
Lt. Col. H. C. Hatchell, G-2 
Mr. James H. Ennis, State Department 
Mr. Sidney Buford, State Department 
Cmdr. E. E. Cragg, ONI 
Cmdr. W. E. McGonagle, ONI 
Colonel Donald H. Ainsworth, AFOIN 
Lt. Col. Thomas C. McGuire, AFOIN 
Colonel John G. Ondrick, JIG 
Mr. MeffertW. Kuhrtz, FBI 

CIA 

IA 

Mr. James Q. Reber, CIA, Chairman 

1. The referenced documents were discussed. 

2. It was agreed that the Chairman would submit to the 
participants for their consideration and as a basis for further 
discussion next week his understanding of the preliminary thinking 
of the group on this subject today. 
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3. Such a statement follows: 


a) The major functional categories should be restricted 
to the classical classification of intelligence, narnely: 
production, collection, and dissemination& i'^oViW& " ' 1 

b) Intelligence activities under the category "production" 
should be classified as follows: 




Political, cultural and sociological 

NavaUvU" 1 ' T 

Air fVo-t 




c) 



ould be made to classify 


production additionally as basic, current, and national in- 
telligence. Such a division, if made, would be unrealistic 
inasmuch as in some agencies the employment of personnel 
on these respective categories of intelligence will vary with 
the intensity of international relations and crises. There 
is no formula thus far discovered or used among the 
agencies which could indicate the actual allocation of re- 
sources to those categories of intelligence. ’ 


''''-Alternative Z: There should be a sub-classjfieation 
in each of tKeTtiaaaifications listed in (b)Jay -tofisic, current 
and national. In general, appears -that the bulk of intelli- 
gence production resources a reallocated to basic intelli- 
gence (including both the NIS and detailed^ahalytin research), 
with r^latrvely small resources on current and nationals 
timating. 


d) The category 
overt and covert. 


’collection" should be classified as 



e) Administrative costs for intelligence should be 
pro-rated rather^ Jiiaxi B et' fui ’ -th jj P 


, if/ 

-j 
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f) In connection with those activities, whether by 

intelligence or by operations, which serve purposes 

c^,£ the intelligence 

cost Should be broken out and listed. This is particularly 
applicable to certain problems in collection, but is not 
necessarily restricted to collection. 

DreMrp a 4 V It 1 was under *tood that the group would endeavor to 
****** * fl “ al paper 3 ui table for I AC discussion on 15 December 
and that such paper could elaborate and discuss both that cla^si 

^ro~ea timl, ' ly .U.^L 


JAMES Q. REBER 
Assistant Director 
Intelligence Coordination 
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